
 

 

  

Monday, August 19 - ALTER DO CHÃO  

Location: Casa da Orla - 370 Rua Lauro Sodré Casa de Esquina, Alter do Chão  

Dress Suggestion: We will be in meeting sessions indoors all day, so feel free to wear a business casual jacket or fashionable shoes. 

07:00 - 8:45 Breakfast  

9:00 Welcome to Para, Northern Brazil, and MegaFlorestais 2024 

Welcome from Co-Chairs and Overview of MegaFlorestais 

Overview of Rights and Resources Initiative and the Vision for MegaFlorestais 

Reflections on the History and Impact of MegaFlorestais 

Garo Batmanian 

Herman Sundqvist and Leslie Weldon 

Solange Bandiaky-Badji 

Sally Collins 

10:00 Introductions of Participants Herman Sundqvist 

10:45 Overview of the Week & Agenda Overview 

Logistics and Safety Information 

Leslie Weldon 

Graziela Tanaka 

12:00 - 13:00 Lunch 

13:00 Leader Roundtable: Forest Management Priorities Around the Globe 

Principals introduce themselves and briefly describe three top priorities 

Facilitator: Herman Sundqvist 

15:30 Brazilian Forest Service Context Garo Batmanian 

15:45 Field Trip Briefing Marcio Halla 

16:30 - 18:00 Free time 

18:00 - 20:00 Dinner 

 

  



 
 

Tuesday, August 20 - FIELD TRIP TO TAPAJÓS NATIONAL FOREST 

Location: Depart from Mirante da Ilha Lobby at 8:00am 

Dress Suggestion: We will take our field trip this day, so be sure to wear light, breathable clothing and comfortable shoes for walking. 

We recommend long sleeves, and pants for protection from the sun and bugs. 

7:00 - 7:50 Breakfast 

8:00 Bus to Tapajós National Forest Sandra Regina Afonso, Marcelo Santos Melo 

10:30 Introduction to Tapajós National Forest 

Brazilian Forest Service (SFB) presentation 

Chico Mendes Institute for Biodiversity Conservation (ICMBio)  

Cooperativa Mista Flona Tapajós (COOMFLONA)  

 

Sandra Regina Afonso, Marcelo Santos Melo 

José Risonei Assis da Silva 

 

Marquizanor dos Santos, Vitor Alvez 

12:00 - 12:30  Lunch 

12:30 Experiencing the Tapajós National Forest 

Forest Management Plan 

Wood Custody Chain 

COOMFLONA Anambé Carpentry Workshop 

Sandra Regina Afonso, Marcelo Santos Melo 

José Risonei Assis da Silva 

 

Marquizanor dos Santos, Vitor Alvez 

16:00 Boat Safety Overview 

Health and Safety Information 

Cabin Assignments and Reminders 

Kaiara Crew 

16:15 Bus to Alter do Chão  

18:15 Board Boats  

19:00 - Dinner 

  



 
 

Wednesday, August 21 - COROCA COMMUNITY  

Location: Coroca Community, 10-15 minute walk from the boat 

Dress Suggestion: We will need to walk 10-15 minutes along the waterline to reach this forest community. Please wear comfortable shoes 

that will not be damaged by water. 

7:00 - 8:30 - Breakfast & Debording 

8:30 Check-In, Agenda Overview, and Announcements Leslie Weldon 

8:45 Coroca Community Mini Field Trip 

Turtles Lake, Native Beekeeping, Tucumã Baskets Community Store 

Marcio Halla 

10:00 Session 1: Global Scan – Hot Topics in Forest Management 

Global Issues, Forest Product Trends, and Ecosystem Markets Trends 

Who Owns the World’s Forests? The Importance of Tenure Rights to Forest Conservation 

Moderator: Herman Sundqvist 

David Brand 

Solange Bandiaky-Badji 

11:00 Session 1 Challenges and Opportunities for Nature-Based Markets 

The Brazil Experience 

David Brand 

Garo Batmanian 

12:00 - 13:30 - Lunch and shopping 

13:30 AARTA and Turiarte Cooperative Presentation 

Lago Grande Agroextractavist Settlement (PAE) Case Study 

Arapiuns River Communities Casey Study 

Luziete Correia 

Rosangela Tapajos 

Ingrid Natalia Godinho Cardoso 

15:15 Session 2: Facing the Challenge and Getting to Results Part 1: The Impact of Indigenous Peoples, 

Local Communities, Afro-Descendent Communities in Accelerating Forest Conservation 

Reflections from Canada, China, Indonesia, Nepal, and the Republic of Congo 

Moderator: Éliane Ubalijoro 

Bambang Supriyanto, Liu Yuying, Rabindra 

Maharjan, Rosalie Matondo, Vincent Roy 

17:00 Daily Reflection Q&A Magnus Viklund, Yussi Nadia 

17:15 Adjourn and Board Boats 

19:00 - 21:00 - Piracaia Cookout on Ponta Grande Beach 

  



Thursday, August 22 - CASA DO SAULO 

Location: Casa do Saulo, Rodovia Interpraias, S/N - Km 4 Curuatatuba São Francisco do Carapanari, Santaré 

Dress Suggestion: This is the day of the conversation with the Minister. After deboarding, we will be inside all day, so feel free to wear a 

nice jacket or dress. 

7:00 - Breakfast & Deboarding

8:30 Check-In, Agenda Overview, and Opening Reflections Leslie Weldon 

8:45 Session 3: Facing the Challenge and Getting to Results Part 2: Cross-Boundary 

Collaboration  

Emerging Strategies in Collaboration for Forest Conservation 

Moderator: Tasso Azevedo 

Bambang Supriyanto, Eve Bazaiba, Garo 

Batmanian, Nelly Paredes del Castillo 

11:00 Leadership Chat: Political Transitions and Other Challenges 

Informal Conversation 

Moderator: Angela Coleman 

12:00 - 13:00 Lunch

13:15 Keynote with Marina Silva, Minister of the Environment and Climate Change Minister Marina Silva 

14:30 Session 4: Group Reflections on Minister’s Remarks and Responding to 

International Conventions and Commitments 

Open Discussion 

Facilitator: Tasso Azevedo and Herman 

Sundqvist 

15:50 Session 5: Closing – Reflections on the Week and Moving Forward 

Reflections on Takeaways and Opportunities 

17:00 Closing Reflections 

17:15 Updates from the MegaFlorestais Network 

17:30 - Transport to Barrudada Tropical Hotel 




