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Executive summary 

 
MegaFlorestais 2013 was co-hosted by the Indonesian Ministry of Forestry, in cooperation with the 
Rights and Resources Initiative. Twenty-five delegates came from Brazil, Cameroon, Canada, China, DR 
Congo, Korea, Indonesia, Mexico, Myanmar, Peru, and Sweden. Seven resource advisors also 
participated in the meeting: Don Roberts (CEO, Nawitka Capital Advisors Ltd), Dejan Lewis (Indonesia 
Programme Manager, TFT), David Brand (Managing Director, New Forests Pty Limited), Doug Konkin 
(Independent consultant and Former Deputy Minister of Forests, Lands and Natural Resource 
Operations, Government of British Columbia, Canada), Hugh Speechly (Senior Advisor, Forest 
Governance and Markets, Department for International Development, UK), Fauzi Mas’ud (FORDA 
Researcher, Ministry of Forestry, Indonesia), and Boen Purnama (Professional Lecturer, Indonesia).  

Meeting in the culturally rich province of Bali, participants focused this year’s MegaFlorestais on Forest 
Governance in the 21st Century: Resilient Forest Communities, Landscapes, and Agencies.  

This year’s discussions touched on a large number of critical topics for the forest sector:  

 Market and Business Trends Affecting Forest Land Use and Markets, 

 New Demands for Forest lands,                                                        

 Forest Planning in Times of Land Use and Tenure Transitions, 

 Government and Bureaucracy in the 21st Century: Managing Organizational Change, 

 Rethinking Forest Agencies, Key Principles and Recommendations. 

The group reflected not just on the topics presented at this meeting, but on the themes emerging 
from the previous seven meetings, and developed this summary:  

1. Forest agencies, regardless of the type of governmental system, must provide transparency in 
the way business is conducted to assure fairness and to cultivate trust in the agency. For 
example, information and forest data must be open and easily accessible to citizens. Citizens 
must have a voice in creating and changing forest plans, strategies, laws and regulations that 
affect them, and clear and fair grievance procedures established when disagreements occur.  

2. Clarification of tenure is a prerequisite to sustainable forest management. Therefore in large 
forested countries, public forest agencies should be willing partners/leaders in policy changes on 
forest tenure. 

3. Forest governance must be inclusive. When citizens are given an active, participatory role in 
governance of their forests, the decisions are more likely to be sustainable. Additionally strong 
relationships with communities and Indigenous Peoples can strengthen governance by building 
trust and promoting creativity in markets and access.  

4. Forest organizations must evolve to be able to respond to changes in the forests (brought 
about by climate change) and social and economic pressures from outside the forest sector. 
Forest agencies must be designed to respond to new demands of citizens, changes in their 
forests and global trends.  

5. Forest leaders must acquire new skills in negotiation, communication and community 
collaboration techniques. They must also acquire a more sophisticated understanding of 
global trends and markets, if forestry is to play a more active and powerful role in the 
governments of which they are a part. 

Finally, the group once again affirmed that this forum, which is continually evolving to meet the needs of 
leaders, is an important time for leaders to meet and learn from colleagues informally, to refresh 
understandings and perspectives, and to be reassured that they are not alone in facing many of the 
same challenges. For more details on this event, please click here. 

http://megaflorestais.drupalgardens.com/content/megaflorestais-2013
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Background 

MegaFlorestais1 is an informal network of public forest agency leaders dedicated to advancing 
international dialogue and exchange on transitions in forest governance, forest industry, and the roles of 
public forest agencies. The group includes the heads of forest agencies of the largest forested countries 
in the world, and provides the opportunity for these leaders to share their experiences and challenges in 
a frank, open and technical manner.2 The process aims to foster stronger relationships between forest 
agencies, collectively strengthening their abilities to play leading roles in addressing forest governance 
and sustainable forestry issues.  

For the first 8 years, the group was co-chaired by Sally Collins, former 
Associate Chief of the US Forest Service and former Director of the US 
Department of Agriculture Office of Environmental Markets, and Tasso 
Azevedo, former Director General of the Brazilian Forest Service. During the 
2013 annual meeting, new co-chairs were elected: Antonio Carlos Hummel, 
Director General of the Brazilian Forest Service and Tom Rosser, Assistant 
Deputy Minister of the Canadian Forest Service, Natural Resources Canada, 
and newly appointed to the position of Senior Assistant Deputy Minister, in 
the Department of Fisheries and Oceans. The Rights and Resources Initiative continues to function as 
MegaFlorestais’ secretariat.  

This year was the eighth annual meeting of MegaFlorestais. 

 

 

 

 

 

 
 
  

                                                 
1
 MegaFlorestais – a Portuguese phrase that translates to “those with the greatest forests.” 

2
 MegaFlorestais meetings encourage free and open conversation following the Chatham House Rule (participants are free to 

use the information received, but neither the identity nor the affiliation of the speaker(s), nor that of any other participant, may 
be revealed). 
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Introduction 
 

Bambang Soepijanto, the Director General of Forestry Planning, 
Ministry of Forestry, Indonesia, welcomed the MegaFlorestais Leaders  
to Indonesia. 
 
Sally Collins and Tasso Azevedo - Introduction to MegaFlorestais: Past 
activities and outcomes  
 

Sally and Tasso reviewed the reasons for creating MegaFlorestais and 
the themes of past meetings. They noted that so many of the formal 
settings around which leaders meet tend to be very formal and not conducive to conversation and 
honest dialogue. The idea to create the group originated in a meeting in Beijing in September 2005 
when Sally, Tasso and the Rights and Resources Initiative co-organized a conference on public forest 
reform with the Chinese Center for Agriculture Policy. Leaders from Brazil, China, the USA, and Mexico 
participated in this session and agreed to continue the collaboration by creating the MegaFlorestais 
network. They invited the Rights and Resources Initiative to facilitate and coordinate the organization of 
the meetings. Since then, two additional activities were created: a seminar for the Next Generation of 
Forest Agency Leaders and an international workshop on Rethinking Forest Regulations.3 Click here to 
see the full presentation.  
 

Basoeki Karyaatmadja - Introduction to the Forests of Indonesia  

Basoeki Karyaatmadja is the Secretary of the Directorate General of Forestry Planning, Ministry of Forestry, 
Indonesia. 

Pak Basoeki gave an introductory presentation on the Indonesia policy on forest management. First he 
gave a few key elements: forests cover 67% of Indonesia (40% are production forests, 27% are under 
protection or conservation); 60% of the rural population depends on forest and/or agriculture for their 
livelihoods; and 5,5% of the country’s GDP is related to the forest sector. The government is responsible 
for the governance and management of all forests. The Ministry of Forestry started a strategic plan for 
2010-2014 which includes a rehabilitation and reforestation program (such as the “One Billion 
Indonesian Trees for the World” program) and focuses on green economy (optimizing degraded lands, 
fighting illegal logging). Click here to see the full presentation. 

 

Summary of the global scan 

One of the highlights of MegaFlorestais each year is the Global Scan, a session on global trends affecting 
forestry. This year, our resource advisors, Don Roberts and Dejan Lewis, each gave a presentation that 
was followed by a response provided by David Brand and a group discussion. A short synopsis is 
provided here:  
 
Don Roberts - Key Drivers of Change Impacting the Global Forest Sector 

Don Roberts focused his presentation on international wood fiber markets and emerging shocks. His 
presentation was structured around 3 topics: 

                                                 
3
 For more information on the MegaFlorestais network and its activities, please visit www.megaflorestais.org.  

http://www.rightsandresources.org/documents/files/doc_6447.pdf
http://www.rightsandresources.org/documents/files/doc_6443.pdf
http://www.rightsandresources.org/documents/files/doc_5554.pdf
http://www.megaflorestais.org/
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1. Global demand for biomass and logs: investments in biomass-based power are decreasing but 
are still at a high level with Europe accounting for 35% of the 2005-2012 investments, followed 
by China and India (respectively 22 and 14%).  

2. Investment in plantations and timberland: China has the greatest area in timber plantations in 
the world; however most of it does not enter the industrial wood stream. Industrial plantations 
are concentrated in Brazil, Chile, Australia, New Zealand and the USA. Investments are 
increasing and switching from traditional developed countries to emerging economies (SE Asia). 
Another strong trend is Chinese companies’ growing overseas investments. 

3. Excess capital and implications for forest agencies: the pool of financial capital in 2020 is 
expected to exceed real global GDP by 10x, 40% of this increase will come from emerging 
countries. It will serve to depress rates of return and create a chase for higher yields. It could be 
an opportunity for forest agencies: long term investments (like plantations) would then become 
more financially attractive. As it will attract more investments in the near future, the developing 
world should clarify legal rights as soon as possible, and strengthen its governance to be less 
vulnerable to corruption. 

It is essential for forest agencies to look beyond 2 years and keep an eye on other sectors that could 
have a lot of impact on the forest sector (i.e. 3D printing, synthetic biology, nanotechnologies), as well 
as to encourage “good” capital. Click here to see the full presentation. 

 
Dejan Lewis - Yanking the Supply Chain: Shifting Business Models Towards Sustainability - Local 
Experiences, Global Markets  

Dejan Lewis explained that the world was getting more and more transparent with consumers 
demanding higher standards and able to hold companies accountable. This trend will continue to 
increase with 3 billion additional middle-class consumers expected by 2030. A world of increasing 
demand and resource scarcity requires us to be smarter and encourage sustainable practices (whether it 
is through external recognition or certification). Companies need to have a closer look at their supply 
chains but it takes time, dedication, and commitment from the highest decision makers as it implies 
making changes in every department (on top of sitting down with the shareholders, retailers, 
manufacturers, traders, etc.). As an example: Nestlé adopted a no 
deforestation policy and changed its standard operating 
procedures. During this process, certifications became a tool to an 
end. Click here to see the full presentation. 

David Brand responded by mentioning 2050 forecasts for the forest 
sector: all foresee an increased wood demand but at the same 
time, industrial wood in developed countries is decreasing. We 
need to be looking for new models of forest managements (with a 
focus on carbon, biodiversity and water quality) and ways to price 
ecosystems.  
 

  

http://www.rightsandresources.org/documents/files/doc_6438.pdf
http://www.rightsandresources.org/documents/files/doc_5555.pdf
http://www.rightsandresources.org/documents/files/doc_6437.pdf
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Summary of the sessions 

 

 New demands on forest lands 

o Andy White - Looking forward: Changes in forests and forest areas – Implications for designing 
new architectures for governing forests 

Andy White asked 3 questions:  

1. What is the future of forests? Predictions by J. Blaser and H. Gregersen 
show that large scale forest destruction will continue past 2050. We will have 
more plantations, younger and more fragmented forests. Forest governance 
will be more important and challenging. 

2. What do our forest citizens want? They want more rights recognition 
and livelihood options. Rural populations, who are demanding more 
development, will keep growing. There has been great global progress in terms 
of recognizing tenure rights (forests owned or designated for IP and local 
communities have increased from 20% in 2002 to 30% in 2013) and establishing institutional conditions 
for sustainable forestry and investment. But there are differences between regions, and in the 
implementation and depth of the recognized rights. We saw changes in 2013: local rights increasingly 
supported in regulations; political movements demanding secured rights (which could lead to conflicts if 
not addressed); a few companies starting to recognize the need to address tenure insecurity; and 
unprecedented commitments made by governments to support tenure reform. 

3. What are the implications for our institutional architecture for the 21st century? Because forest 
agencies will lack money and political power, they will need to work closely with a wide range of people: 
especially local communities, Indigenous Peoples and progressive private sector actors – forest agencies 
should help them to succeed (by recognizing and clarifying land rights, and promoting the adoption of 
best standards and business models), invest and conserve the forests.   
Click here to see the full presentation. 

 
Discussion: These issues of land and land ownership are very political and all countries are still dealing 
with them. The most important question is: how to approach them and what is the role of forest 
agencies in sorting these issues? Participants reflected on this question and recognized that forest 
agencies are going to lose power as the world becomes more urban and the current reduction of their 
budgets are reducing their ability to compete with the private sector. It is becoming increasingly 
important for forest agencies to show their value added and think outside the box by looking at other 
sectors. For instance, forest agencies could look into payment for ecosystem services and work more 
closely with water departments as forests are essential to water quality and production.  
There is also an information asymmetry agencies could take advantage of: foreign investors do not know 
basic facts about the forests. One of the roles of the forest custodians is to provide this information and 
use it as a way to attract good investors. 
Finally, participants discussed the role of non-governmental organizations (NGOs) and the importance of 
finding balance: in some occasions, NGOs in developing countries are coming between governments and 
their people or acting in ways they would never have in their own countries. However, NGOs play a key 
role in pushing for reforms and holding the government accountable (i.e. USA and spotted owl crisis). 
 
 
 
 

http://www.rightsandresources.org/documents/files/doc_5556.pdf
http://www.rightsandresources.org/documents/files/doc_6435.pdf
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o Hugh Speechly - How to Best Use FLEGT to Advance Governance Reforms 
 
Hugh Speechly explained what the Forest Law Enforcement, Governance and Trade (FLEGT) is and how it 
works. The European Union FLEGT Action Plan was adopted in 2003 and recognized that governance and 
market failures sustain illegal logging and trade. It relies on timber trade agreements on 2 instruments. 
The first one is Voluntary Partnerships Agreements (VPA), those are bilateral agreements between the 
EU and timber exporting countries that guarantee that timber products exported to the EU are legally 
produced and support exporting countries to improve their regulation and governance of the sector. 
The second is the 2010 EU Timber Regulation which came into effect in March 2013. This regulation puts 
the obligation on the operators who must carry out due diligence to minimize the risk of placing illegally-

harvested timber products on the EU market. VPAs require an 
independently-monitored assurance of legality. 6 VPAs have currently 
been signed (Liberia, Ghana, Cameroon, Republic of Congo, Central 
African Republic, and Indonesia), 9 are in negotiation. The main 
challenges of the VPAs are the duration and complexity of their 
negotiation and implementation. There is consequently a risk of market 
shifts (moving away from natural tropical timber and/or the EU), and of 
the inability of small operators to comply. Click here to see the full 
presentation. 

 
Discussion 

What has been key in the FLEGT process: the involvement of all stakeholders during the negotiation 
process (civil society, trade representatives, Indigenous Peoples, etc.): governments have to be more 
accountable and transparent. The VPA can consequently play a tremendous role in opening up political 
space.  

While the leaders appreciate the focus on legality and insurance systems, they mentioned how hard the 
implementation was and the need to focus on law enforcement, customs law and involvement of 
importers. 
 

 Forest Planning in Times of Land Use and Tenure Transitions  

o Yuyu Rahayu - Innovative Finance to Encourage Forestry & Development 

Several programs have been developed to face conflicts in state lands: demarcation of state land forest 
process, creation of one map recognized by all the ministries to have a clearer view of the different land 
uses, development of forest management units. The forest land use plan is outdated and based on old 
data, it will be reviewed over the next 5 years. Another important project is to have a one Land Act that 
would merge all land based acts and regulations. Click here to see the full presentation. 
 

o Johanna From - Integrating Private Landowners and Indigenous Peoples into Forest Policy 
and Planning  

Forests cover 70% of the Swedish land area and represent 11% of export income. 51% of the forests are 
owned by private land owners, 25% by private companies, and 17% by the state. The Swedish Forest 
Agency’s mission is to work for a sustainable utilisation of the forests and promote a forest management 
that reaches the 2 objectives of forest policy given by the Parliament and Government: 1) Forest 
production with sustainable high yields; 2) maintaining biodiversity. The agency’s approach can be 
summarized as “Freedom under responsibility”. Forest owners are free to find the best way to comply 

http://www.rightsandresources.org/documents/files/doc_5556.pdf
http://www.rightsandresources.org/documents/files/doc_6441.pdf
http://www.rightsandresources.org/documents/files/doc_6449.pdf
http://www.rightsandresources.org/documents/files/doc_5559.pdf
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with the set objectives. The agency helps them by providing advices, information and services and by 
supervising the compliance with the Forest Act. Forest owners need to notify the agency when they are 
planning to go ahead with forest felling and are under the obligation to regenerate. The agency also uses 
GIS to track forest harvest activity in order to spot illegal logging activities. 

Ms. From also mentioned relations with Indigenous Peoples in Sweden and the right to herd reindeer. 
Reindeers are owned and managed by the Sami and their husbandry is economically and culturally 
important for the Sami society. Almost 50% of the land is used for grazing and nomadic movements of 
reindeer which means that forestry and reindeer husbandry are competing. The government created 
the Reindeer Husbandry Plan to reduce conflict and coordinate efforts to adapt land-uses in reindeer 
herding areas (foreseen by placing GPS trackers on 1000 reindeers). The process of documenting land 
uses both locally and at a landscape level has proven to be a very informative and educational tool. 

The agency is very decentralized with 100 offices and 1000 employees.  Click here to see the full 
presentation. 
 
Discussion 

In Sweden, 38% of private forest land owners are women. The 
forest agency is the enforcer of the law, but does not “own the 
land”. This is a similar approach to private land ownership in the 
US, with the state governments enforcing the state forest laws 
on private lands.  

In 1994, landowners asked for more freedom and flexibility 
because the regulations were too complex and restrictive. A 
reform was made and simplified the regulations by focusing on 
the outcomes. The role of the forest agency is to convince people 
to do more than they have to. The government is very transparent and provides a website for 
landowners that displays all the information the government has on their lands and an history of all 
services and treatments carried out on the property. 

Land uses are not determined by land ownership: a private citizen can own a protected forest or forest 
dedicated to conservation or wildlife. 
 

 Private session 

One of the main challenges participants highlighted is the lack of political and leadership stability and 
support. Each new Minister has different perspectives and interests which make it hard to design and 
implement forest policies. The ability to move the forest agenda forward often depends on the forest 
agency leaders’ influence on higher up government officials or politicians. However a political 
opportunity can arise very quickly (and vanish as fast): agencies should be ready to share their ideas, but 
the main challenge is to keep employees motivated in the meantime. What will also help is to show 
decision makers the importance of forestry, what the agency has accomplished and develop 
relationships with other sectors (water management, green infrastructures, energy, etc.). 

 Climate change is having a huge impact on the forest agencies – there are a lot of new rules 
at the international and national levels but money is lacking on the ground to really help 
developing countries. Forest agencies in these countries were hoping for external financing 
though REDD money that was not realized. 

 Communication – Forest agencies need to be better organized and communicate better 

http://www.rightsandresources.org/documents/files/doc_6442.pdf
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outside the agencies, to the public and with other government sectors. Leaders saw that 
NGOs could help both in communicating the forestry agenda in a country as well as pushing 
forward a robust forest agenda. 

 University forestry curriculum should be updated to develop skills on strategy and planning. 
Currently, we are not preparing the next generation of foresters to face the new challenges 
coming ahead. 

 Leadership in forestry is not coming from professional foresters as much as from political 
leaders, requiring a new way of working with political leadership in governments. It was 
interesting the extent to which this was true in most countries, requiring a different set of 
skills for working in this kind of political environment.  
 

 Community forestry management - Field trip 
During the field trip, the group went to the Traditional Village of 
Panglipuran. This village is well-known for its tidy row of 
traditional Balinese entrance gates and its community bamboo 
forest of 75 hectares located in the northern part of the village. 
Members of the Desa Adat village institution welcomed the 
participants in the village and told them about their strong 
commitment to the system of "ayahan desa" - a philosophy 
committed to respecting the land on which the village stands. 
Lands may not be transferred to anyone without the knowledge 

of Penglipuran villagers and the "Desa Adat" authority, and the bamboo forest has been preserved from 
generation to generation. The village received the Kapaltaru award from the Indonesian Government in 
1996 for its success in preserving the forest. The group went for a stroll in the bamboo forest and the 
village. All appreciated how well organized the community was and how they had embraced tourism 
while still valuing and preserving their culture and traditions. 
 
In the afternoon, the group visited the Mangrove Information Center in the outskirts of Denpasar. 
Mangrove forest covers 3,067 ha in Bali and is a very important ecosystem. The tour highlighted the 
importance of the mangrove which provides both environmental and economic services: mangrove 
forests are among the most carbon-rich habitats on the planet and on average, they have twice the 
living biomass of tropical forests overall.4  Mangroves also play a big role in protecting the environment 
against floods and storm surges (as demonstrated again during Super Typhoon Haiyan in the 
Philippines). However, pressures from urban centers, conversion and land use change are very strong on 
mangrove forests and their protection or restoration is a large challenge for all tropical countries.  

 
 Optional field trip at the end of the 2013 MegaFlorestais 

meeting 

 
Because Indonesia is a long trip for so many of the participants, the 
organizers wanted to take advantage of the MegaFlorestais meeting to 
expose leaders to additional community forestry opportunities and 
challenges in Indonesia. Most of the leaders chose to attend this rich day 
on the other side of Bali from the venue location. The first stop was to 
Selat Village (Buleleng District) where the group was warmly greeted by 
the local authority and given an overview of Hutan Desa, a community that is both protecting and 

                                                 
4
 Daniel M Alongi, Carbon sequestration in mangrove forests, 2012 - http://www.future-science.com/doi/abs/10.4155/cmt.12.20 
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preserving their culture as well as their forests. There local communities have been granted a concession 
to harvest non-timber forest products within the neighboring protected forest area in exchange for their 
commitment to protect it. We were introduced to a nine community consortium that collaborated to 
“certify” their forests as legally and sustainably harvested. The initiative, called “Wood-Good by Bali-
TLAS” (Timber Legality Assurance System) is one of Bali’s producer’s efforts to respond to the illegal 
logging issue in Indonesia. Bali-TLAS is one of the important steps towards achieving Bali’s vision of a 
“Green Province”.  
 

 Public Forest Agencies of the 21st Century  

o Doug Konkin - Forestry Leadership at a Crossroads: Transcending traditional forest 
management - The British Columbia Case Study 

Doug Konkin presented the British Columbia Case where a new Ministry was created and merged all 
existing natural resources ministries. This example shows the benefits of thinking out of the box and 
reflecting on increasing demands, pressures, needs, and reduced budgets. In British Columbia (BC), they 
got the idea to have one land manager that would promote a more 
comprehensive, holistic and inter-sectoral coordination, as well as long term 
and coordinated politics encouraging sustainable forest management at a 
cheaper cost. The first step was to build outside support and they got lucky to 
get the support of the Premier and industries (convinced by more simple 
processes and reduced processing times). The second was the internal 
implementation which was not easy and required a strong leadership, 
harmonization of all processes and staff support (new assignments, 
development of new skills by encouraging positive deviance5). In the end, it 
was a very positive change that increased collaboration between sectors and 
stakeholders, promoted policy coherence and reduced costs. Click here to see 
the full presentation. 

Discussion: 

Reorganization like this can only be done if the carrier of the project has influence and political support. 
Worldwide there is a lot of pressure on forest agencies to reorganize to increase efficiency and 
coordination between agencies. And for many this is a necessary, albeit difficult, step to take. For BC, it 
was a way to gain influence for forestry with the government. Some countries pointed out that they 
were still establishing new systems after having been recently recreated (e.g. Brazil) and reorganization 

was not what they needed now. Rather, the changes were 
focusing on supportive systems such as more effective 
communication, strategic planning, and inter-governmental 
collaboration. Other pointed out that capacity building was 
essential, especially in helping agency personnel adapt to the fast 
paced change. In many counties, leaders spoke of their staff 
working hard on the “wrong things” rather that work on topics 
that could lead the forest sector powerfully into the future (such 
as new markets and new technology). Many also spoke of the 
need to build trust in the work that they were doing, both within 

                                                 
5
 Positive Deviance is an approach to behavioral and social change based on the observation that in any community, there are people whose 

uncommon but successful behaviors or strategies enable them to find better solutions to a problem than their peers, despite facing similar 
challenges and having no extra resources or knowledge than their peers. In the context of the reorganization of the Ministry, they observed the 
highly performing staff to identify the processes they used and trained the other staff. 

“Our society has 
reached a point 

where progress and 
even its survival 
depend on our 

ability to organize 
the complex and do 

the unusual” 

James Webb 

http://www.rightsandresources.org/documents/files/doc_5561.pdf
http://www.rightsandresources.org/documents/files/doc_6439.pdf
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government and with the public. Some pointed out that media could be an ally to create political 
momentum, bringing journalists to the field and let them tell the story is often more efficient to 
promote sustainable forest management. 

 

o Johanna From - Rethinking Forest Agencies: Experiences from Sweden 

In the early 1900s, Sweden’s forests were extremely degraded. The Forestry Act of 1903 focused on 
restoration and reforestation. Other acts were passed throughout the century, and while the forests 
improved, regulations were numerous and heavy. In 1992, citizens advocated for a simplification of the 
regulations. A new simplified forest policy was created in 1994 focusing on 2 goals: high production and 
biodiversity preservation. 

Currently, the Swedish Forest Agency (SFA) has 3 main issues: clarifying sectoral responsibilities of each 
stakeholder (through legislation, monitoring and information sharing), discussion with all stakeholders 
to identify environmental concerns and priorities, and proving 
that SFA makes a difference in the forest (in forest health, 
economics, law enforcement, and new research). The SFA also 
has emphasized and made great strides in the advancement of 
women in forestry professions: 31% the workforce today is 
women versus 2% in 1990. Click here to see the full presentation. 
 

Discussion: 
As much as they would want to, forest agency leaders cannot 
remain neutral and need to mitigate conflicts with politicians, 
other agencies and stakeholders. A good relationship with political leadership and civil society 
organizations should be cultivated by the forest sector. Political leadership often has too little, and often 
inaccurate, information regarding forests, particularly in developing countries. This can lead to 
inappropriate and often short-term thinking and actions related to forests, particularly for financial 
returns, that can be contrary to the long-term health of forests and communities. 
 

o David Brand - Key Challenges for Forest Management Agencies 

Our forests are changing drastically and these trends have to be taken into account by forest managers: 
on top of the already mentioned growing timber demand, shift to plantations, and competition for food, 
energy and fiber, institutional portfolios have a growing appetite for real assets, among which is 
forestry. While real assets represented 5% of their portfolios in 2000, the proportion has risen to 15% 
today and will likely reach 30% by 2025. This represents huge opportunities for forest owners and 
managers around the world. More than before, forest managers will need to rely on innovations in 
productivity enhancement, financial mechanisms (REDD, “biobanks”,supply chain initiatives) and new 
governance models to reach their sustainability imperatives. Some successful initiatives (i.e. EU 
Emissions Trading System, the Australian water market, the US water and biodiversity mitigation 
banking) show that environmental markets are offering good opportunities. On top of attracting 
investment funds, these markets often lead to more transparency in pricing, efficiency and stability 
when private actors are fully engaged. In order for those innovations to work, public policy, supply chain 
initiatives, and NGO interests will need to be aligned. Click here to see the full presentation. 

 

 

http://www.rightsandresources.org/documents/files/doc_6444.pdf
http://www.rightsandresources.org/documents/files/doc_5563.pdf
http://www.rightsandresources.org/documents/files/doc_6436.pdf


 
 

12 

 Closing session 

o Sally Collins and Andy White - Reflections on Principles for Architecture for the 21st Century 

Sally and Andy synthesized the discussions of the week (as well as from previous MegaFlorestais 
meetings) around a set of principles that can drive positive change in public forest agencies of the 21st 
Century. As presented at the meeting, these include: 

1. Set goals first, adjust structure as necessary (i.e. promoting sustainable forestry and prosperity, 
and being willing (and eager) to change structure. Agencies should constantly explore, assess, 
prove, ways to improve and serve citizens; there is no single recommended structure. 

2. Essential to (really) listen to your citizens and constituencies, establish mechanisms (spaces) to 
respond, adjust, empower them to monitor you, themselves, all actors, develop alternatives, 
and engage in policy formulation. 

3. Clarification of tenure and ensuring recognition of community land rights is an essential step, 
and a priority in many countries. Forest agencies should promote this, work with and encourage 
other ministries to address this challenge. 

4. Transparency, good information accessible to all is essential, as well as enabling the agency to 
stay on track and citizens to help. Better data is specifically needed on NTFPs, SMFEs, payment 
for ecosystem services, etc., the “non-traditional” forest industry. 

5. Promote more inclusive, effective, governance – from “command and control” to more 
responsive structures, more efficient, more strategic, more forward looking, and relevant to 
local communities, citizens. 

6. Take advantage of convening power, pro-actively engage other land-based ministries and 
private actors to rethink governance, become more effective, efficient, etc. 

7. Actions to ensure rights and roles of women, as landowners, as citizen participants in policy, as 
staff and as leaders. 

8. Prioritize development of new skills and capacity for social/community engagement, conflict 
management, rethink the curriculums of forestry schools and ensure staff development in these 
areas. 

9. Proactively search for new partnerships with private actors, other sectors, civil society – engage 
them in the challenge of promoting sustainable forests and prosperous communities across the 
landscape. 

10. Strengthen capacities for communication. 
11. As leaders, serve a key role as buffers, between political forces and staff. 

 

Additionally, examples or best practices of some of these principles were presented: 

Principles Examples of Best Practices 

Need for Inter-Sectoral Collaboration  
Addresses discord in policy and decisions 
across agriculture, mining, etc. 

- British Columbia (Canada) Organization 
Model 

- Cross Sectoral Commissions/Dialogues 
- Indonesia’s ‘One Map' 

Effective Stakeholder Engagement  
Builds external support for agency 
agenda/changes desired. 

- Brazilian Forest Commission  
- US Planning Rule Federal Advisory 

Committee 
- Cameroon/Indonesia Tenure Dialogues 

Building Political Support for Change  - US Planning Rule Federal Advisory 

http://www.rightsandresources.org/documents/files/doc_5563.pdf
http://www.rightsandresources.org/dialogue
http://www.rightsandresources.org/events.php?id=814
http://www.rightsandresources.org/events.php?id=432
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Addresses ways to present change to political 
leadership, who often have short-term goals 
with limited knowledge of forestry’s role. 

Committee 

Resolving tenure/recognizing rights  
Addresses security for citizens and indigenous 
groups--for economic prosperity, risk reduction 
for investors. 

- Cameroon, China, and Indonesia Tenure 
Dialogues and policy changes 

Rethinking Regulations to address 
contemporary issues  
Addresses Reducing bureaucracy and 
inefficiencies to support communities and 
stakeholders and enhance effectiveness. 

- Sweden’s regulatory changes  
- Several US States (Montana, Wisconsin) 

Click here to see the full presentation. 

 

Discussion 

The group agreed that there would be value in developing a paper to be published around these 
principles that the MegaFlorestais leaders have been learning and developing over the eight years they 
have been meeting. Doug Konkin, Sally Collins and Andy White agreed to draft the paper and have it 
ready for review and publication in early 2014. The proposal was made that this paper, prepared as an 
“opinion piece” would be translated into the languages of MegaFlorestais leaders and signed by 
“retired” members to maintain the spirit of Chatham House rules. 

 

o Assessment of MegaFlorestais 

Forest Leaders agreed that MegaFlorestais meetings were still extremely useful: 
1. Despite our differences, we have so much in common as forest institutions. 
2. All countries face challenges and the issues are changing constantly - whether they come from 

outside the agencies (like new markets or new global initiatives like REDD) or from the inside 
(political transitions, different policies). Forest leaders have to be nimble and responsive to these 
challenges and changes. Even if they share different contexts and obstacles, they can learn from one 
another’s mistakes, as well as ideas and potential solutions.  

3. MegaFlorestais meetings give leaders fresh perspective and even inspiration to make changes. In 
Cameroon for example, the debate around the land reform began with discussions at 
MegaFlorestais. It is essential for forest leaders to keep a broad view to ensure their agency is open 
to new cultures, new approaches, new markets, new ideas, etc. 

Participants expressed their gratitude to the Rights and Resources Initiative for continuing to organize 
and support the meetings, and agreed to help with fundraising efforts. 

 
  

http://www.rightsandresources.org/documents/files/doc_6446.pdf
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Going Forward 
 

 The annual MegaFlorestais meetings continue to be important to country leaders as no other venue 
offers this opportunity for candid discussion and exchange of ideas. Leaders have agreed to take 
advantage of Cameroon’s offer to host the next meeting, and to hold it the week of May 5, 2014. 
They welcomed the organization of the meeting in Cameroon in 2014, beautifully presented by 
Denis Koulagna, Bruno M’fou M’fou and Victoire Eheth and were in favor of holding the meeting in 
the 1st semester of the year. 

 A consensus appeared around the importance of an informal format, as well as the need to 
strengthen the MegaFlorestais brand. Leaders enjoyed the private sessions and suggested to include 
them again in the next meeting. They recommended  choosing a main theme that was more 
reduced in scope, balancing presentations from the North and the South, and encouraging 
discussions more focused on concrete suggestions and actions. Participants suggested to conduct an 
assessment of MegaFlorestais which the Rights and Resources Initiative agreed to pursue in 2014.  

 MegaFlorestais Co-Chairs Sally Collins and Tasso Azevedo were thanked for their exceptional 
contribution to MegaFlorestais and Antonio Carlos Hummel, Director General of the Brazilian Forest 
Service and Tom Rosser, Assistant Deputy Minister of the Canadian Forest Service, Natural 
Resources Canada, were elected. 

 This annual meeting started a discussion about how should the forest agencies of the future be: 
much more discussion and innovative thinking on rethinking the forest agencies and natural 
resources institutions is needed. 

 Building leadership remains critical and continuing to promote the Seminar for the next generation 
of MegaFlorestais is a priority. The participation of a representative of this seminar in the 
MegaFlorestais meeting was greeted favorably, and combining both events was also suggested. 

 Leaders are committed to sharing experiences between national forest agencies and to continuing 
to promote exchanges on strategic themes at different levels of agencies.  

 All agreed that if funding is available, the Rethinking Forest Regulations Workshop should continue. 

 Topics suggested for future annual meetings of MegaFlorestais were:  

- How can forest agencies be key actors of the green agenda and take advantage of their 
convening power? 

- How can forest agencies involve more Indigenous Peoples and local communities in land 
management? Participants would be interested in lessons learned and best practices. 

- What skills do the leaders of tomorrow need? 
- What should forest leaders be on the lookout for? A market perspective on the forests of the 

future would be extremely useful. 
 

 
 
 
 
 
  

http://megaflorestais.drupalgardens.com/content/antonio-carlos-hummel
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PROGRAMME  
 

October 21-25, 2013 

Bali, Indonesia 

 
Hosted by: Ministry of Forestry, Indonesia 

In cooperation with: Rights and Resources Initiative 

Co-Chairs of 
MegaFlorestais 2013: 

Bambang Soepijanto, Director General of Forest Planning, Ministry of Forestry, 
Indonesia 
Tasso Azevedo, Senior Advisor, Ministry of Environment, Brazil 
Sally Collins, Former Associate Chief, U.S. Forest Service  

Facilitator: Andy White, Coordinator, Rights and Resources Initiative 

 
  
 Monday, October 21 

GLOBAL ISSUES AND TRENDS 
  

SESSION 1 General Introduction & Orientation to Meeting                                                                  Kertagosa Room 

10:00-10:30 
 
 
 
 

10:30-11:00 

 

 Welcome:  
o Bambang Soepijanto, Director General of Forestry Planning, Ministry of Forestry, 

Indonesia 
o Andy White, Coordinator, Rights and Resources Initiative 
o Sally Collins and Tasso Azevedo, MegaFlorestais Co-Chairs  

 Keynote speech by Zulkifli Hasan, Ministry of Forestry, Indonesia 
  

11:00-11:15 COFFEE BREAK  
  

SESSION 1 (Continued) 

11:15-12:00  

 Introduction of MegaFlorestais Leaders and Resource Advisors  

 Introduction to MegaFlorestais: Past activities and outcomes – Sally Collins and Tasso Azevedo  

 Introduction to the Forests of Indonesia – Bambang Soepijanto, Director General of Forestry 
Planning, Ministry of Forestry, Indonesia  

 Review of agenda, issues to be discussed and Chatham House rule – Sally Collins  
  

12:00-13:00 LUNCH AT WEDANG JAHE RESTAURANT (Arranged seating) 
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SESSION 2 Key Events & Critical Shifts in the Last Year   

Facilitator 
13:00-14:45 

Sally Collins 
 
Delegations will share their countries’ perspectives on the following questions: 

 The most important national policy change affecting the forest sector in your country in 
2013 

 The most exciting new idea/opportunity to improve forest governance in your country in 
2013 

 Any significant changes in tenure and Indigenous Peoples/community rights in your country 
in 2013. How has your agency been involved? 

  
14:45-15:00 COFFEE BREAK 

  
SESSION 3 Scan: Market and Business Trends Affecting Forest Land Use and Markets 

Facilitator 
15:00-17:00 

Andy White 
 

• Don Roberts, CEO, Nawitka Capital Advisors Ltd., Canada – Key Drivers of Change Impacting the 
Global Forest Sector 

• Dejan Lewis, Indonesia Programme Manager, TFT – Yanking the Supply Chain: Shifting Business 
Models Towards Sustainability - Local Experiences, Global Markets 

• Response by David Brand, Managing Director, New Forests Pty Limited 
• Q&A 

  
17:00-17:10 Reflections of the day – Andy White, Coordinator, Rights and Resources Initiative 

  
17:10-19:00 Free time 

  
19:00 DINNER AND TRADITIONAL DANCE, HOSTED BY GOVERNOR/LOCAL GOVERNMENT AT THEATER BUDAYA, NUSA DUA 

BEACH HOTEL AND SPA 
  

 
 Tuesday, October 22 

PROMOTING FOREST PLANNING AND MANAGEMENT IN TIMES OF  
MARKET AND TENURE TRANSITIONS 

  
SESSION 4 New Demands for Forest lands                                                                                                 Kertagosa Room 

Facilitator 
9:00-10:30 

Tasso Azevedo 
 

• Andy White, Coordinator, RRI – Global Update on the Status of Forest Tenure in the World 
• Vicky Tauli-Corpuz, Executive Director, Tebtebba – Local Perspectives of Global Trends 
• Group discussion: What is the status of tenure transitions in your country? What role is your 

forest agency playing? 
  

10:30-10:45 COFFEE BREAK  
  

SESSION 5 Short Discussion on How to Best Use FLEGT to Advance Governance Reforms 

Facilitator 
10:45-11:30 

Andy White 
 

• Hugh Speechly, Senior Advisor, Forest Governance and Markets, Department for International 
Development, UK – Update on FLEGT-VPA 

• Group Discussion 
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SESSION 6 Short Discussion on Leadership and Governance 

Facilitator 
11:30-12:00 

Sally Collins and Doug Konkin 
 

 Introduction to the Day of Discussion on Public Forest Agencies of the 21
st

 Century 
  

12:00-13:00 LUNCH AT WEDANG JAHE RESTAURANT 
  

SESSION 7 Forest Planning in Times of Land Use and Tenure Transitions 

Facilitator 
13:00-15:30  

Andy White 
 

• Presentation by Yuyu Rahayu, Director of Forest Resources Inventory and Monitoring, Ministry 
of Forestry, Indonesia 

• Johanna From, Chief Regional Forester of Region Svea, Swedish Forest Agency – Integrating 
Private Landowners and Indigenous Peoples into Forest Policy and Planning  

• Group Discussion  
  

15:30-15:45 COFFEE BREAK 
  

15:45-16:00 Preparation for the Field Trip – Yana Juhana, Deputy Director of Forest Land Macro Planning, 
Ministry of Forestry, Indonesia 

  
SESSION 8 Private Session for MegaFlorestais Leaders 

16:00-17:30  Group Discussion 
  

17:30-17:40 Reflections of the day – Tom Rosser, Assistant Deputy Minister, Canadian Forest Service, Natural 
Resources Canada 

 
17:40-19:00 

 
Free Time 

  
19:00 DINNER AT LAGOON GARDEN, NUSA DUA BEACH HOTEL AND SPA (Arranged seating) 

 
 

 
 

 Wednesday, October 23 

FIELD TRIP 
  

7:45-8:00 
8:00-10:00 

 
10:00-11:30 

 
 
 
 
 
 
 
 
 

11:30-12:15 
 

12:15-13:45 
13:45-14:45 

Meeting in the lobby 
Drive to Traditional Village Panglipuran, Kubu Village, Bangli Subdistrict, Bangli District 
 
Visit to the Traditional Village Panglipuran and its Community Bamboo Forest 
Penglipuran village is well-known for its tidy row of traditional Balinese entrance gates and its unique 
architectural traditions. The 75-hectare bamboo forest is located in the northern part of the village. 
Members of the Desa Adat village institution have played a consistent role from generation to 
generation in the bamboo forest preservation since they have a strong commitment to the system of 
"ayahan desa" - a philosophy committed to respecting the land on which the village stands. The lands 
may not be transferred to anyone without the knowledge of Penglipuran villagers and the "Desa 
Adat" authority. The village received the Kapaltaru award from the Indonesian Government in 1996 
for its success in preserving the bamboo forest.  
 
Drive to Ubud 
 
Lunch at Musium Puri Lukisan 
Drive to Denpasar 



 
 

18 

14:45-15:50 
 
 
 
 

15:50-16:00 
 

16:00-16:30 
 

16:30-19:00 

Visit to the Mangrove Information Center  
Mangrove Forest covers an area of 3067 ha in Bali. Mangrove forest is an important specie of the 
ecosystem, it is water absorbent, it holds the tide of sea water, and is home to many plants and 
wildlife. 
 
Reflections of the day – Antonio Hummel, Director General, Brazilian Forest Service 
 
Drive back to the hotel 
 
Free time 

  
19:00 DINNER AND TRADITIONAL DANCE, HOSTED BY THE DIRECTOR GENERAL OF FORESTRY PLANNING AT THE BEACH 

GARDEN, NUSA DUA BEACH HOTEL AND SPA 

 

 

 

 Thursday, October 24 
PUBLIC FOREST AGENCIES OF THE 21ST CENTURY 

  
SESSION 9 Government and Bureaucracy in the 21

st
 Century: Managing Organizational Change  Kertagosa Room 

Facilitator 
9:00-10:30 

Sally Collins and Doug Konkin 
 

 Doug Konkin, Former Deputy Minister, Ministry of Forests, Lands and Natural Resource 
Operations, Government of British Columbia, Canada – Forestry Leadership at a Crossroads: 
Transcending traditional forest management  

 Q&A and Group Discussion 
  

10:30-10:45 COFFEE BREAK 
  

SESSION 9 (Continued) – Private Discussion 

10:45-12:30 • Group Discussion  
  

12:30-13:30 LUNCH AT WEDANG JAHE RESTAURANT 
  

SESSION 10 Rethinking Forest Agencies, Key Principles and Recommendations  

Facilitator 
13:30-15:00 

Sally Collins and Doug Konkin 
 

• Presentation of cases of successful reforms: 
o Experience from Sweden – Johanna From, Chief Regional Forester of Region Svea, 

Swedish Forest Agency 
o Institutional Investment in the Forestry Sector: What are the implications? – David Brand, 

Managing Director, New Forests Pty Limited 
• Q&A 

15:00-15:15 COFFEE BREAK 
  

SESSION 10 (Continued) 

15:15-16:50  Group discussion 
  

16:50-17:00 Reflections of the day – Boen M. Purnama, Professional Lecturer, Indonesia 
17:00-19:00 Free time 

  
19:00 DINNER AT BALE GARDEN, NUSA DUA BEACH HOTEL AND SPA (Arranged seating) 
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 Friday, October 25 

CLOSING SESSION 
  

SESSION 11 Closing and Private Session                                                                                                        Kertagosa Room 

Facilitators 
9:00-12:00 

MegaFlorestais Co-Chairs 
 

• Assessment of MegaFlorestais:  
o 2014 Schedule of events  
o Identification of themes for the next meeting in Cameroon 

• Election of new MegaFlorestais Co-Chairs 
• Upcoming MegaFlorestais meeting in Cameroon – Denis Koulagna, Secretary General, 

Ministry of Forestry and Wildlife, Cameroon 
• Final wrap-up 

  
12:00-13:00 LUNCH AT WEDANG JAHE RESTAURANT 

  
Afternoon Free time and transportation to the airport for those not attending the optional field trip 

  
Evening DINNER ON YOUR OWN 

  
 Saturday, October 26 

OPTIONAL FIELD TRIP 
  

7:15-7:30 
7:30-10:00 

 
10:00-12:15 

 
 
 
 
 
 
 
 

12:15-12:45 
12:45-13:00 

 
13:00-14:00 

 
 
 
 
 
 
 

14:00-17:00 
Evening 

Meeting in the lobby/Check-out for those leaving in the evening 
Drive to Selat Village, Buleleng District, Bali 
 
Visit of Selat Village 

o Welcome speech by the local authority 
o Presentation and explanation of the Village Forest “Hutan Desa”, followed by a discussion 
o Stroll to explore “Hutan Desa” 
o Tree planting and adopting 

The objective is to visit and learn from local communities that have been granted a concession to 
harvest non timber forest products within the neighboring protected forest area in exchange for their 
commitment to protect it. 
 
Balinese Lunch 
Drive to Panji Village 
 
Visit of SVLK Forest, a legally certified forest 

o Welcome speech by the head of APIK, Mr. Dewa Anom 
o Short walk in the forest 

The objective of the visit is to understand how nine villages, owning a contiguous forest area, decided 
to collaborate and create a cooperative which has received a legal certification for its timber 
harvesting operations. The cooperative received the support of Multi-stakeholder Forestry 
Programme through the rigorous “chain of custody” verification process to qualify for the SVLK 
certification. 
 
Transportation back to the hotel 
Transportation to the airport for those leaving that day / Free time and Dinner at Chess Restaurant 
for the rest of the group 
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Resource Supervision 

Gao Yuying 
Deputy Director General, Department of Planning, 
Finance and Budget 

Democratic Republic of the Congo 

Booto Bo Lolimba Director of Forest Management Ministry of Environment, 
Conservation of Nature & Tourism Sébastien Malele Mbala Director of Forest Inventory & Planning 
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Myint Oo Rector University of Forestry 
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Ministry of Agriculture  
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