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1 
2 Ten years – Lessons learnt 

Data and information presented here have been produced with the financial assistance of the European Union, 
through a project titled ‘PRO-Formal: Policy and regulatory options to recognise and better integrate the 
domestic timber sector in tropical countries in the formal economy’; CIFOR; and the CGIAR Research Program 
on Forests, Trees and Agroforestry (FTA). The usual caveats apply. 

MEGAflorestais 2014, Buea, May 5-9 - Session 4: Challenges in managing tropical forests 



The FLEG(T) idea 
Forest Law Enforcement, Governance, and (Trade) 
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Where is FLEG(T) coming from? 



The pre-FLEG(T) actions 



Where do we stand? 

www.euflegt.efi.int/vpa-countries  

http://www.euflegt.efi.int/vpa-countries


Where is FLEG(T) going? 



A sense of direction 

 Illegal ≠ Illegitimate ≠ Non Sustainable 
 Legal ≠ Legitimate ≠ Sustainable 

 

Presenter
Presentation Notes
Associations of images are nice for billboards in consumer countries, but risk conveying simplistic (and largely wrong) messages to politicians...



What to do with this? 



...and this? 



...and this? 



...and...and... 
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Congo basin (++) 

www.cifor.org/pro-formal  
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Ten years – Lessons learnt 
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Why can’t they have a permit? 

 Simple, cheap, decentralised (and seek 
convergence between legal and legitimate), but 
based on knowledge of the resource 

Country Available permits Current situation 

Cameroon Timber exploitation permit Suspended 1999-2006; Volumes not adapted; 
Prohibitively expensive 

Gabon Discretionary permit Suspended 

Congo Special permit Suspended in parts of the country; Not attributed 
in others 

DRC Artisanal Exploitation 
Permit 

Suspended in parts of the country; Delivered for 
wrong objectives; Incomplete regulation 

CAR Artisanal Exploitation 
Permit 

No implementing regulation 



‘Invite’ (not impose) formalisation 

 Things a government could do 
• Check whether ‘customary’ ownership is possible 

(positive impacts on rural livelihoods  timber prices, 
check ecological impacts) 

• Promote ‘legal’ demand through public procurement 
policies (better prices, incentives to improve quality, get 
registered, pay taxes) 

• Support with control, provision of transparent data and 
information 

• Facilitate micro-credit (decrease risk of overdependence 
on debts) 

• Support with extension services, training... 
 Avoid criminalisation and avoid (re)inventing the 

market 



Governance 
 ‘The biggest challenge is to overcome the inability of 

governments to stimulate legal trade…’ 

[Costs to chainsaw millers] 



‘Invite’ State official on board 

 Test ‘decentralisation’ in practice and give more and 
more responsibilities to field staff (auctions with 
engagement of State officials; incentives and 
‘premiums’ based on quantitative results, e.g. number 
of permits delivered and closed with success; annual 
independent audits) 
 Effective sanctions 
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Land use dynamics 



Nothing interesting to read on your 
flight back home? 

 
And DRC coming...http://www.cifor.org/pro-formal 
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